Some of our most popular Leadership Development Workshops

Mastering Feedback

Learn why feedback is the secret to unlocking the true potential of your people

Team Alignment: Creating Shared Purpose
Build strong, productive teams united by a common purpose that inspires optimism
for a future that everyone is building together

Coaching Conversations: How to Stretch Others

Move people out of their comfort zone through a structured coaching process that
elevates their expectations of themselves and drives them to new levels of
performance

Empathetic Leadership: Engage Others
Create a culture where team members feel their leader understands them, values
their input, and gives them a strong sense of belonging

The Power of Listening
How to master active listening, allowing you to more effectively connect with, and
influence, others.

Leading Change
Shift leaders from feeling helpless in the face of change to believing they can create
conditions that will allow people to adapt and succeed

Leadership Influence: Choose Your Attitude
Optimize your influence as a leader by adopting a mindset where your communication
is driven by authenticity, authority, empathy and purpose.

Coaching for Excellence: Growth Mindset
Shift leaders to a “growth mindset,” where they’re willing to invest energy in
developing their people and strengthening their teams

Situational Leadership: Flex My Style
How to adapt your leadership approach to have a big impact in different individuals
across many situations

Leading in Uncertainly
Knowing and practicing what it takes to thrive in a volatile, uncertain, complex and
ambiguous environment - to be a lighthouse in a storm

Customized multi-session Leadership Development Journeys...

« Foundational Skills for New Managers * How to Deliver Game-Changing Feedback + Building a Culture of Teamwork
» Holding People Accountable for Results + Effective Management Communication » Developing Your Emerging Leaders
« Keeping People Motivated in Challenging Times « Driving and Sustaining Employee Engagement » Dealing With Conflict, Crisis & Change
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