
Interactive Mindset Sprint Example

IN-SESSION: 
Facilitator-Led Workshop

POST-SESSION: 
Continue the 
Conversation

Get Together 
Video Discussion

Facilitator teaches 
learning concept Breakout session

Peer interaction &
group Learning

Mindset Shift

Combine learning 
concept, breakout 

input, & group  
exercises to enable 

behavior change

Action plan 
& wrap-up

Follow-up “Get Togethers” 
(manager-led discussions of 
related reinforcement 
videos), activities based on 
the workshop content
or exercises to reinforce 
workshop learning concepts

Analyze 
organizational 

needs and build 
learning plan

PRE-SESSION: 
Strategic 
Planning
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